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Nigel Collin
KEYNOTE SPEAKING & WORKSHOPS: 

Nigel Collin is a highly sought speaker, author and facilitator on business creativity. With over a decade of experience on the frontline as a ‘creative’ in the events and entertainment industries, he blends the best of his business and creative experience with the most effective thinking tools. Dynamic, interactive and entertaining, his genuine knowledge and experience sets him apart from others. 

Nigel talks about creativity in business driving growth and innovation. He teaches people how to generate workable ideas with a unique process called ‘Funnel thinking’. He leaves his audiences not only entertained but skilled on how to apply creativity in their work and lives. 

As an Entertainment and Creative Director, Nigel has worked on a multitude of corporate and public events including the 2000 Sydney Olympics and Paralympics, The Sydney Royal Easter Show 1997-2003 and was also the Show Director for Australia’s largest-ever corporate event in Sydney in 2005. Many companies across myriad of industries including IT, Entertainment, Finance, Law, Insurance and Telecommunications have benefited from Nigel’s experience and expertise. 

MC & FACILITATOR:

Nigel has been wooing and woo-hooing corporate audience for over a decade and is known for his energetic and interactive style. His ability to read people and draw on his extensive business and entertainment experience makes him one of Australia’s leading presenters and facilitators. His work in the area of business creativity allows him to add an extra layer of understanding to your event. As an option Nigel offers a closing keynote, tying together the experiences and key themes of your conference
Key Points

· Nigel Collin is a dynamic, interactive & practical speaker, author and facilitator with a genuine passion for creativity and in-depth knowledge who will engage and inspire your people and make a real difference to your business.

· Nigel understands that the real challenge facing businesses with creativity is in knowing how to lead creative people and innovative thinkers, how to tap into their talents, harness their genius, and direct it towards viable commercial results through Leadership, Culture, and Process to increase the value of your business, become more adaptable, outpace competition, drive innovation and boost your bottom line.

· A speaker, workshop facilitator, MC and Corporate Humourist for over 10 years, Nigel trained as an actor and has the ability to not just present, but to entertain and engage the audience

Biography

Nigel helps organisations profit by assisting incremental change.

Through a series of road trips throughout Australia interviewing ingenious people, along with front-line business experience, Nigel has unique insight into business improvement and growth. As founder of ‘Ingenious Oz Project’, an initiative to inspire business improvement, he knows firsthand that for organisations to thrive and grow they need to be more ingenious (clever, unique and ‘fit-for-purpose’) in everything they do.

Having spoken at countless conferences, his work has taken him around the globe. He has advised Ministers of Parliament, C-Suite executives and organisations in a myriad of industries including IT, Events, Marketing, Finance, Pharmaceuticals, Government and Telecommunications.

Nigel created his first business at age twenty, selling it at twenty-one. Over nine years he owned and built one of Australia's most successful entertainment design companies, selling it for six times its original value. In his creative life he holds the accolade of being Show Director of Australia’s largest-ever corporate event and has worked on a multitude of corporate and public events including the 2000 Sydney Olympics and Paralympics. He is now founder and CEO of Ingenious Oz Project.

An ambassador for ‘Start-Up Australia’, Nigel is also author of two books, a TED-Xer, an Alumni of the Disney Institute and is a CSP, (Certified Speaking Professional) the highest designation offered by the National Speakers Association

Presentation Topics 

Profitable Growth through Better Business Process
In a complex and competitive business environment, growth comes through ingenious solutions and disruptive ideas. The challenge for many businesses is putting in place the right processes and cultural mechanisms so that innovation and ideas not only thrive, but are fit-for-purpose.

This session will look at a range of solution-based frameworks, through a range of relevant case-studies, which can be implemented into your business to help drive profitable growth through better, more ingenious ideas.

· Learn 5 key cultural mechanisms to become a more ingenious organisation

· Discover the right process to keep ideas fit-for-purpose and direct them towards viable outcomes

· Learn to make innovation accessible to your people and tap into the gold vein of their ideas

Profitable Growth through Better Business Conversations
One conversation can spark an ingenious idea or new business opportunity. It is when we are open to new genuine conversations and new avenues of discussion that we discover new possibilities. The challenge though is having real conversations that cut through the surface clutter, go beyond the sales pitch and let go of fixed agendas.

Drawing upon conversations and stories discovered through the ‘Ingenious Oz Project’, this session will challenge you to have real conversations that lead to unique opportunities, ingenious ideas and profitable growth.

· Understand the importance of having real conversations

· Discover how to ignite real conversation within your teams and organisation

· Learn from first hand examples of Ingenious Australians

Profitable Growth through Better Business Ideas
Most people think ingenious ideas belong the creative few or innovative leviathans of industry. Many people don’t think they are very creative and don’t believe their ideas are of any value. Truth is, innovation belongs to everyone and brilliant ideas can be found on all levels of your organisation.

This session focuses on giving your people the tools, skills and confidence needed to consistently generate viable ideas that will make a difference to your customers and your business.

· Understand the value of everyday innovation 

· Discover the blocks to innovative ideas and what to do about them

· Discover what it takes to bring viable ideas to life in your organisation

 

WORKSHOP TOPIC
How to Consistently Generate Bankable Ideas 

How do you help your people consistently generate workable ideas and solutions, plus keep coming up with them when only 31% of business leaders we surveyed said they had a process to harness and direct creative solutions.

This session focuses on giving your people the tools, skills and confidence needed to consistently generate viable ideas that will make a difference to your business and your customers. You will learn to apply Nigel’s unique ‘Ideas Funnel’ as well as a variety of relevant thinking tools.

At the end of the session a group ‘Think Tank’ will be facilitated, addressing a relevant challenge with your business or industry where ideas generated will be funneled into a workable shortlist of 3 viable solutions to move forward with.

Session Outcomes

· Understand the barriers to ideas within your workplace and what to do about them.

· How to use the ‘ideas funnel' as a process to generate ‘fit-for-purpose’ ideas.

· Learn a range of relevant thinking tools and idea generators.

· Put in place the right cultural mechanisms so your people’s ingenuity and ideas thrive.

· Obtain a range of bankable ideas addressing a relevant business challenge.

Session Materials

A full 30 page+ workbook will be supplied as a .pdf for all participants.

Post Session Video Follow-up

To keep the momentum going after the workshop has taken place, a short video reinforcing key outcomes will be created for distribution to all participants.

 
CONFERENCE MC
Nigel Collin has been regarded as one of Australia’s top corporate MC and facilitators for over 20 years due to his engaging style and ability to help get your message across.

He seee his role as facilitator as 3 fold

· To engage your people and get them into the right mindset

· To provide the right facilitive  tools to allow your message to be heard and acted upon.

· To guide and direct the process so you get the results you need.

His impressive track record of working with some of the world’s top organisations, combined with his experience coaching C-Suite executives and corporate presenters, makes him one of the most sought-after MC/facilitators in the country.

Part of Nigel’s uniqueness is tying together the experiences, themes and key messages of your conference with an appropriate blend of facilitation, workshops or keynote address. He is often brought in early in the planning process to help structure, coach, script and create flow.

He brings with him years of business experience, having worked with companies across a myriad of industries including IT, Entertainment, Finance, Pharmaceuticals and Telecommunications. His work has taken him throughout Australia and around the globe. His background as creative director in the events industry allows him to add an extra level of understanding to your conference or event.

Nigel is a CSP (Certified Speaking Professional), the highest designation of the National Speakers Association of Australia.

